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SOCIAL MEDIA STRATEGY ROADMAP

SET YOUR GOALS & KPI’S

Start with a clear vision

Common marketing objectives for social media

Making goals S.M.A.R.T.

The foundation of any successful social media strategy is establishing clear and well-defined
goals.
Before diving into content creation or platform selection, take a moment to reflect on what you
want to achieve with your social media presence.

Your goals will be the guiding force behind every decision you make. They shape the content
you produce, influence the platforms you choose, and ultimately determine how you craft your
overall social media strategy.

The clearer your goals, the more aligned your efforts will be towards achieving them.
Ask yourself: What are the broader objectives for your business? How can social media help you
achieve them? Your goals could range from enhancing brand visibility, driving sales, or fostering
deeper connections with your audience.

While goals can vary depending on your business, there are a few that are commonly pursued:

1. Brand Awareness: Increase your brand's visibility and ensure that your audience recognizes
and remembers your brand.

2. Conversions and Sales: Drive traffic to your website or online store with the aim of
converting followers into customers.

3. Audience Engagement: Cultivate an active and engaged community by sparking
conversations, encouraging shares, and building relationships with your followers.

To ensure your goals are actionable, they should be S.M.A.R.T.:

Specific: Be precise about what you want to accomplish. Instead of saying "increase sales,"
specify "boost online sales by 20%."

Measurable: Define how you will track progress and determine success. For instance, use
metrics like sales figures, conversion rates, or customer feedback.

Attainable: Set goals that are realistic given your current resources and constraints. For
example, if you have a small team, aiming for a 50% increase in sales within a month might
be too ambitious, but a 10% increase could be more achievable.

Relevant: Ensure your goals fit with your main business aims. If your overall aim is to expand
market reach, setting a goal to enhance your social media presence would be relevant.

Timely: Establish a clear deadline for achieving your goals. Instead of "increase customer
engagement," set a target like "increase customer engagement by 15% within the next
quarter."
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SOCIAL MEDIA STRATEGY ROADMAP

SET YOUR GOALS & KPI’S

Final thoughts: refine & adjust

Common KPIs include:
Reach: How many people are seeing your content?
Engagement: Are your followers interacting with your content through likes, comments,
shares, or other actions?
Return on Investment (ROI): Are your social media activities translating into tangible
business results, like sales or leads?
Loyalty: Is your audience growing more attached to your brand over time? Are they
returning and engaging with your content consistently?

Establishing Key Performance Indicators (KPIs)

Once you've set your goals, it's essential to establish Key Performance Indicators (KPIs).
KPIs are the metrics that will help you measure progress and determine if your social media
efforts are on track.

Keep in mind that social media is constantly changing. Regularly assess your goals and key
performance indicators, and be willing to tweak your strategy based on new insights. This
flexibility will help you stay on top of trends and make sure your social media efforts consistently
align with your business goals.

‘‘A goal without a
plan is just

a wish’’ 
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SOCIAL MEDIA STRATEGY ROADMAP

SWOT ANALYSIS

A SWOT analysis is a powerful tool used to assess your strengths, weaknesses, opportunities,
and threats. When applying this to your social media strategy, it's essential to evaluate these
elements in the context of your online presence.

By conducting this analysis, you can gain a clear understanding of your internal strengths and
weaknesses, alongside external opportunities and threats. This process allows you to identify
what you’re doing well and where there is room for improvement. Moreover, it helps you
recognize external factors that could either benefit or challenge your social media efforts.

With these insights, you’ll be better equipped to refine your content strategy.
You can leverage your strengths to enhance what’s already working, and address any
weaknesses that may be holding you back.

Additionally, identifying opportunities can inspire new content ideas or strategies, while
understanding threats can help you prepare and adapt to potential challenges.

A SWOT analysis offers a detailed view of your current social media environment and directs
where you should concentrate your efforts. This approach helps you build a strategy that is
strong, flexible, and aligned with your broader business objectives.

S

W

Start by examining your strengths:

What resources do you currently have at your disposal? Consider your team, technology,
and content creation abilities. These are your key assets.

How do you stand out from the competition? Identify what makes your brand unique and
how you can leverage that advantage.

What aspects of your brand resonate most with your audience? Understand what your
customers love about your brand, as this can be a powerful driver for engagement and
loyalty.

Next, evaluate your weaknesses:

Where are you lacking in resources? Acknowledge any gaps in your capabilities, whether it’s
time, budget, or expertise.

What criticisms or negative feedback does your brand receive from your audience? This
insight is crucial for addressing issues and turning weaknesses into strengths.
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SOCIAL MEDIA STRATEGY ROADMAP

SWOT ANALYSIS

O

T

Look for opportunities for growth:

What potential growth opportunities can you identify? These could be untapped markets,
emerging trends, or new platforms.

How can you turn your existing advantages into new opportunities? Sometimes, your
strengths can open doors to further growth.

How can you better utilize the resources you have? Maximizing the effectiveness of what
you already have can lead to significant gains.

Finally, consider the threats:

What factors could potentially hinder your growth? Be aware of external risks like market
changes or internal challenges that might slow you down.

How does your competition impact your ability to grow? Understand how rivals might pose
a threat and what strategies they use that could affect your market position.

Have you done a SWOT Analysis on yourself yet?

Fill in the SWOT analysis template on the next page to identify your strengths, weaknesses,
opportunities, and threats.

This will help you gain a comprehensive understanding of your current position and guide your
strategic decisions for improving and evolving your approach.
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SOCIAL MEDIA STRATEGY ROADMAP

SWOT ANALYSIS TEMPLATE

WEAKNESS

THREATS

STRENGTHS

OPPORTUNITIES
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SOCIAL MEDIA STRATEGY ROADMAP

TARGET AUDIENCE ANALYSIS

A crucial step in developing a successful social media strategy is gaining a deep understanding
of your target audience. Knowing exactly who you're addressing is essential for creating content
that connects and encourages engagement.

The content you produce will be shaped by the specific audience you aim to attract.
Consider that two businesses operating within the same niche, even selling nearly identical
products, may have entirely different target audiences. As a result, their social media strategies
will differ significantly—each tailored to the distinct preferences, behaviors, and needs of their
respective audiences.

When you have a deep understanding of your ideal audience, you gain the ability to capture
their attention effectively. You learn how to communicate in a way that speaks directly to them,
addressing their needs and desires.

This knowledge allows you to create content that not only engages them but also builds a
connection that encourages them to choose your brand over others. Understanding your
audience enables you to position your products or services as the solution to their problems,
fostering a relationship built on trust and relevance.

To achieve this level of understanding, the first step is to create a detailed representation of your
target audience—often referred to as an audience avatar or persona. This avatar serves as a
blueprint that guides all your marketing efforts, ensuring that every piece of content is designed
with your audience's characteristics and preferences in mind.

To develop a comprehensive audience avatar, consider the following key questions:

1.Who is your target audience? 
Identify their demographic details such as age, gender, occupation, average income, and
geographic location. Understanding these factors helps you tailor your messaging to their
specific context.

2. What problems do they face that your products or services can solve?
Recognizing the challenges and pain points your audience experiences allows you to position
your offerings as the ideal solution.

3. What are their desires, frustrations, goals, and interests?
By tapping into the emotional and psychological drivers behind their decisions, you can create
content that resonates on a deeper level.

4. How do they engage with social media?
Understanding their behavior on social platforms—whether they prefer short-form videos,
detailed blog posts, or visual content—enables you to deliver your message in the format they
are most likely to engage with.

After gaining a clear and in-depth understanding of your audience, you can craft a social media
strategy that is both focused and impactful, while also flexible enough to adapt as your
audience evolves. This method keeps your brand relevant, engaging, and able to build lasting
loyalty.
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SOCIAL MEDIA STRATEGY ROADMAP

COMPETITION ANALYSIS

The next essential step in refining your social media strategy is to conduct a thorough analysis
of your competition. It's important to emphasize that the goal here is not to imitate your
competitors or replicate their content.

Imitating their strategy can be counterproductive and may weaken your brand's
distinctiveness. Rather, the goal of a competitive analysis is to gather useful insights into what is
effective in your niche and resonates with your shared target audience.

By analyzing your competitors, you can uncover effective strategies to adapt to fit your brand’s
unique identity. You’ll also be able to identify gaps where competitors are lacking, offering you
opportunities to innovate and distinguish yourself. Concentrate on competitors who cater to
the same audience and share similar goals and demographics to ensure the data you collect is
relevant and useful for your needs.

Here are some key aspects to consider when analyzing your competition:

1. Posting Frequency:
How often do your competitors post on social media? Understanding their posting schedule
can help you determine an effective frequency for your own content.
2. Content Type:
Do they prefer images, videos, or a mix of both? Pay attention to the balance between different
types of content, such as educational, entertaining, promotional, or emotionally-driven posts.
3. Top-Performing Content: 
Which type of content seems to generate the most engagement? Identifying what resonates
with your shared audience can guide your content creation process.
4. Caption Length:
Do your competitors use short, punchy captions or longer, more detailed ones? Understanding
what works best can help you tailor your messaging to your audience’s preferences.
5. Hashtag Strategy:
Which hashtags are your competitors using, and how many do they typically include in their
posts? Analyzing their hashtag strategy can help you optimize your reach and visibility.
6. Video Performance:
Are shorter or longer videos performing better? Does the content focus more on engagement
or education? This can inform your approach to video content, helping you decide on formats
and topics that will likely succeed.
7. Story Content:
How often do they post stories, and what kind of content do they share there? Stories can be a
powerful tool for real-time engagement, so understanding how your competitors use them can
inspire your own approach.
8. Engagement Metrics: 
Which types of content and topics generate the highest levels of engagement?
Pinpointing these can help you focus on the most effective strategies for connecting with your
audience.
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In the awareness stage, your primary aim is to grab the attention of your target audience and
make them aware of a problem or need they might not fully recognize yet. The content you
produce at this stage should be educational, helping your audience identify symptoms or
challenges they could be experiencing. This can be achieved through blog posts, infographics,
or social media content that addresses common pain points, showcases relevant trends, or
provides compelling insights. The key objective is to build a connection by showing that you
understand their issues and can offer valuable information.

After your audience becomes aware of the problem, they enter the consideration stage.
At this point, your goal is to showcase your brand as the ideal solution.

Your content should focus on providing detailed information and educating your audience
while establishing your brand as an industry expert. This is the time to dive into the specifics of
your products or services, demonstrating how they can solve the problem effectively. You can
achieve this through in-depth guides, case studies, or webinars that highlight your knowledge
and experience.

It's also essential to strengthen your relationship with your audience, building trust and
credibility so they recognize your brand as a trusted expert in the field.

Finally, in the conversion stage, your audience knows they have a problem and understands
that your brand offers a solution. The final step is to convince them that your solution is the best
choice. The content in this stage should focus on eliminating any remaining doubts or
objections and encouraging the decision to purchase. This is where testimonials, customer
reviews, "before & after" posts, and success stories become invaluable. Such content provides
social proof and demonstrates real-world results, making it easier for potential clients to take
the final step and choose your brand.

SOCIAL MEDIA STRATEGY ROADMAP

THE BUYER’S JOURNEY

Turning potential leads into loyal clients requires a strategic approach. The aim is to guide
individuals from being unfamiliar with your brand to becoming dedicated customers.
This path is called the buyer's journey.

The buyer’s journey includes three key stages: awareness, consideration, and conversion.
Each stage is vital in the customer’s decision-making process, and understanding it enables you
to create content that resonates with your audience at every step.

When planning your social media content, it’s important to align it with the buyer’s journey.
Tailor your content to lead your audience from awareness through consideration, and
eventually, to conversion.

From awareness to conversion
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SOCIAL MEDIA 

With so many social media platforms available—like Instagram, Facebook, TikTok, LinkedIn, X,
Threads, YouTube, Snapchat, and Pinterest—it’s important to choose the right ones for your
strategy. You should focus on the platforms where your target audience is most active.

Once you’ve picked the main platforms, adjust your content to fit each one. While you can use
similar content across different platforms, it’s often best to make small changes to suit each
one’s unique style.

For example, Instagram and Facebook can handle similar types of content. You can post a
variety of formats and styles on these platforms with good results.
TikTok, however, works best with more relaxed and genuine content. It’s a platform where
being real and unfiltered is appreciated.
On LinkedIn, you’ll want to focus on professional and authoritative content. This platform is used
for business, so sharing valuable insights and showcasing your expertise is key.

Although it might not determine your success entirely, having a well-organized and visually
cohesive feed can attract your target audience, capture their interest, and present a more
polished and professional appearance.

A well-thought-out feed also enhances brand recognition and consistency. By consistently
applying your branding elements—such as colors and fonts—throughout your feed, you ensure
that your social media presence aligns with your website, packaging, and other marketing
materials.

In planning your feed, consider your overall branding and brand voice. Ensure that your brand
colors and fonts are used consistently across all content to boost brand awareness. Define your
brand voice—whether it’s approachable, formal, bold, or another tone—and apply it in your
posts.

To maintain a consistent feed, designing templates for your posts can be very helpful.
This approach streamlines content creation and ensures uniformity. If you’re not familiar with
Adobe tools, Canva (Pro) is a user-friendly option to help you create and manage these
templates effectively.

Instagram Feed Plan

Planning your Instagram feed isn’t just about ‘the looks’—it’s about creating a strategic,
cohesive presence that attracts followers, reinforces your brand, and supports your overall
marketing objectives of content, such as educational, entertaining, promotional, or emotionally-
driven posts.

11



SOCIAL MEDIA STRATEGY ROADMAP

SOCIAL MEDIA 

While content is the core element of a successful social media strategy and has the most
significant influence on your outcomes, creating a growth plan is also crucial and should be an
integral part of your overall approach.

Key components of a growth plan typically include:
An engagement strategy,
The use of hashtags,
Running giveaways,
Collaborations with relevant accounts,
Influencer partnerships,
Paid advertising.

For engagement, it's important to focus on both inbound and outbound activities.
Inbound engagement involves interacting with your current followers, while outbound
engagement means reaching out to potential followers who are part of your target audience.

This interaction can take the form of liking, commenting, following, and responding to stories.

Instagram hashtags are still one of the most effective ways to get more eyes (and engagement)
on your Instagram posts. Instagram recommends using between 3-5 hashtags on a single post.
However, you can use up to 30 hashtags for even greater visibility.
Ensure these hashtags are relevant to your post’s content, your target audience, and your
brand. It's also beneficial to include hashtags of varying popularity.

But how many hashtags should you use on Instagram? For now, using more hashtags is still
the best strategy for increasing your reach on feed posts.

Growing on Instagram

Instagram Hashtags
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SOCIAL MEDIA 

Optimize your Instagram Profile
Profile optimization involves carefully selecting your profile photo, username, name, bio, links,
and highlights.
Your profile should clearly convey what your brand represents, what you offer, and the type of
content followers can expect. Ideally, this should be immediately obvious to your target
audience within just a few seconds, encouraging them to follow you.

When it comes to your name, include relevant keywords that describe who you are or what you
do, making your profile more searchable.

Your bio should succinctly explain what you do and who your services or content are for.
Incorporate keywords and include a call-to-action (CTA) directing users to the link in your bio.
Finally, use your highlights strategically, treating them like a navigation menu for your profile,
guiding visitors to key information.

13



@novacreas

Let’s talk!

Take a shot of this mini roadmap, share it on your Instagram stories, and
tag me (@novacreas)!  I'd be excited to repost it and follow up on your

progress with your strategy!

It’s time to start
implementing!

If you’d like to receive more detailed guidance, let’s schedule a call to
discuss how I can support you further.

I’d be happy to offer personalized insights and help tailor the strategy to
your specific needs.

https://www.instagram.com/novacreas
https://calendly.com/novacreas/let-s-talk?back=1&month=2024-08

